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VERMONT DEPARTMENT OF 

ENVIRONMENTAL CONSERVATION 

WATERSHED 
LMANAGEMENT DIVISION 

STRATEGIC PLAN / 

Vision 

To efficiently and effectively manage Vermont's 

surface water resources through a comprehensive, 
Integrated, and holistic watershed based system. 

To achieve full support of both healthy ecosystems and 

public uses in and on all of Vermont's waters. 

To Protect, Maintain, Enhance, and Restore the 
overall quality of Vermont's surface waters. 

Acres of wetlands restored, number of 
permits issued, miles of streams assessed, 

# of priority restoration projects funded, etc... 

Objectives (RBA) 

Our Measurement Dashboard 

Where we want to be 

Goals 

How we achieve our vision 

Mission 
Why we exist 

Strategies (Program Workplans) 

How we intend to get there — program by program 

Tactics (Individual Workplans) 

What each person needs to do everyday for us to be successful 

Designate Class 1 wetlands, 
update stormwater standards, 

enhance Lakewise outreach, etc... 

Monitor, assess, plan, 
issue permits, conduct 

inspections, promote 

practices, fund 

restoration projects, etc.. 
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